Board of Governers Meeting: Minutes: 29 June 2007 by unknown
THE MANCHESTER METROPOLITAN UNIVERSITY AGENDA ITEM 
4
                    
BOARD OF GOVERNORS
MINUTES OF THE MEETING HELD ON 29 JUNE 2007 
Present: Mr A Benzie (Chairman)
Mr R Bide
Professor J Brooks
Ms R Clarke 
Mr D Creary
Mr G Dawber
Mr D Dutta 
Mr M N G Evans
Professor J Finch (to minute 999)
Ms D Lauterburg (to minute 998)
Ms K Michel 
Ms S Shaw 
Ms L Taylor
Mrs J Warren 
    In attendance: Professor B S Plumb (Deputy Vice-Chancellor)
Ms G Arnold (University Registrar)
Mr L Grant (Financial Director)
Ms M Heaney (Director of Services)
Mr B Simpson (Acting HR Director)
Mr K Hughes (Clerk to the Board of Governors)
Mrs M Morrissey (Committees’ Officer)
Mr Muhammad S Jiwani (Students’ Union President 
Elect)
990 MEMBERSHIP
A  report  (BG/07/15)  was  submitted providing  an  update on 
membership. It was proposed that the term of office of Mr A 
Benzie be extended for a further term of three years.  It was 
noted that this was the last meeting to be attended by Ms R 
Clarke as the Students’ Union President and she was thanked 
for her contribution over the past year.
RESOLVED
(i) that the re-appointment of Mr A Benzie be 
approved for the period 2 July 2007 to 1 July 
2010;
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(i) that Mr Muhammad S Jiwani be appointed as 
the  student  member  of  the  Board  with 
immediate  effect  for  a  period  of  office 
expiring on 30 June 2008, or until he ceases 
to  be  President  of  the  Students’  Union 
whichever shall be the sooner.
991 APOLOGIES
Apologies for absence were received from Mr P Budd, Mr R J 
Chapman and Mr G Muirhead.
992 MINUTES
RESOLVED
that the minutes of the meeting held on 23 March 
2007 be approved as a correct record and signed 
by the Chairman.
993 ACTIONS ARISING FROM PREVIOUS MEETINGS
A report (BG/07/16) was submitted setting out actions to be 
taken following the meeting of  the Board held on 23 March 
2007 and progress made with regard to those actions. 
RESOLVED
that the report be received.
994 ACTION TAKEN BY THE CHAIRMAN
A report (BG/07/17) was submitted in relation to the following 
matters  indicating  action  that  the  Chairman  had  taken  on 
behalf of the Board in accordance with Article 6.2 of the Articles 
of Government. 
APPLICATION OF THE UNIVERSITY SEAL
Contractual  Documents  for  Roof  Audit 
Building Works
2 May 07
Contract  for  the  Operation  and 
Management of the Sugden Sports Centre.
5 June 07
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Needham  Hall  –  Assignment  of  Asbestos 
Identification and Sampling Report
15 June 07
995 VICE-CHANCELLOR’S BRIEFING: REBRANDING OF 
SCHOOLS WITHIN THE FACULTY OF ART AND DESIGN
A report (BG/06/18) was submitted informing the Board of the 
proposed rebranding of schools within the Faculty of Art and 
Design  to  the  Manchester  School  of  Architecture,  the 
Manchester  School  of  Art  and  the  Manchester  School  of 
Theatre. This proposal had been discussed widely across the 
University and had received support from the Directorate and 
Academic Board as well as from staff within the Faculty. The 
proposed  rebranding  would  build  on  the  Faculty’s  current 
success and would differentiate MMU from its regional, national 
and international  competitors in  an  increasingly  competitive 
market place, for example with the BBC move to Salford, MMU 
needed to differentiate itself from Salford University and media. 
The rebranding would also help MMU to achieve its aspiration of 
becoming  the  University  for  world  class  professionals.  In 
addition, MMU needed to be able to retain its market share as 
demography showed that the present growth in 18 year olds 
would  be  followed by  a  steady  decline from  2011.  It  was 
suggested  that  following  the  rebranding,  the  University 
consider  trademark  protection  for  the  logo  and  title 
‘Manchester  School  of  Art’.  It  was  noted that  following  the 
rebranding,  MMU logo would also still  appear on letterheads 
and business cards.
There was discussion about the University’s prospectus which 
was currently available electronically as well as in paper format. 
It was noted that the prospectus was still produced in hard copy 
as well as electronically as it had to meet the needs of various 
audiences  including  parents  and  careers  staff  as  well  as 
prospective students. It was also noted that some universities 
had a facility whereby a prospective student could select which 
parts of a prospectus they would like in hard copy. Governors 
were  informed  that  the  University  already  monitored 
undergraduate applications and was currently undertaking work 
on  conversion rates,  which  varied across  the  University.  In 
addition, from October 2007, the University was moving to an 
on-line  system  for  postgraduate  applications  which  would 
improve  the  University’s  knowledge  of  the  postgraduate 
market.
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RESOLVED
that  the  schools  within  the  Faculty  of  Art  and 
Design be rebranded to:
• Manchester School of Architecture;
• Manchester School of Art;
• Manchester School of Theatre.
996 FRAMEWORK AGREEMENT UPDATE
The Vice-Chancellor informed Governors that he had recently 
joined  the  Board  of  Universities  and  Colleges  Employers 
Association (UCEA) and had also been elected Chairman of the 
Equality  Challenge  Unit.  The  Vice-Chancellor  provided  an 
update on the work currently  being undertaken by UCEA to 
define a new pay framework. Although UCEA wanted to reach 
an  agreement  with  UCU  and  avoid  a  reoccurrence  of  the 
industrial  action  which  took  place  during  2006,  discussions 
were proving to be difficult  and there was a possibility that 
national negotiations might break down and local negotiations 
might become necessary.  Ms Lauterburg informed Governors 
that a resolution had been passed at the UCU Annual Congress 
on 30 May 2007 to support national negotiations.
An update was given on the implementation of the Framework 
Agreement and it was noted that MMU, like most institutions, 
had  now  introduced  a  Framework  Agreement.  However, 
discussions  were  still  continuing  on  detailed  aspects  of 
implementation including the status and grading of associate 
lecturers and the Contributions Points Scheme and in particular 
the requirement for staff to actively participate in a discussion 
about contribution points and the introduction of objectives and 
outcomes.
997 STRATEGIC PLAN 2007 - 2020
The draft revised Strategic Plan 2007 – 2020 was submitted by 
the Deputy Vice-Chancellor.  The Plan provided the long term 
framework within  which  the  University’s strategic  objectives 
would be set. It was based on the outline plan submitted to 
HEFCE in  July  2006 and had been informed by the ongoing 
institutional  discussions  prompted  by  the  Vice-Chancellor’s 
discussion papers.  The Plan had been discussed at  the last 
meeting of the Academic Board and would be discussed at the 
Senior  Staff  Seminar  scheduled  for  11  July  2007.  During 
discussion,  it  was  suggested  that  the  Plan  should  cover  a 
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shorter period of time as 2020 was too far ahead. There was 
also  discussion about  the  importance of  values  and  it  was 
suggested  that  teamwork and  flexibility  should  be  included 
along  with  respecting  the  rights  and  views  of  individuals. 
Concern was expressed that the critical success factors were 
too  broad  and  not  measurable  and  the  Vice-Chancellor 
explained that the Strategic Plan was a visionary document and 
more  detail  and  measurable  success  factors  would  be 
contained in a supporting operational plan. Other suggestions 
included more  clarity  in  the  research  section  to  reflect  the 
University’s  aim  of  being  the  University  for  world  class 
professionals and inclusion of social mobility in the vision as 
this  differentiated  MMU  from  its  competitors.  It  was  also 
suggested that  the  critical  success  factors contained in  the 
operational plan,  which  would  sit  behind  the Strategic Plan, 
should  reflect  the  ten  headings  contained  in  the  CUC  key 
performance indicators and should be measured over a three 
year period. In addition, as the Board was responsible for the 
educational character and mission of the University, it would be 
helpful if the University’s Strategic Plan and key performance 
indicators were made available with all  the Board’s meeting 
papers.
RESOLVED
that the Strategic Plan be approved for submission 
to HEFCE subject to the above amendments.
998 STUDENT HOT TOPICS
The Students’ Union President updated the Board on progress 
made with student hot topics considered during 2006/07 and 
those which would continue to require action during 2007/08. 
These  included  Cheshire  services,  MMU  Angels,  sports 
development  and  the  ground  floor  development  of  the 
Students’  Union  Building.  The  Board  congratulated  the 
Students’  Union  President  for  her  achievements  during 
2006/07.
Cheshire Services
A key theme which had emerged during 2006/07 was ensuring 
that the student and staff  experience  at  MMU was not  site 
dependent. However, research had shown that 69% of potential 
students,  who  attended  visit  days  and  open  days  during 
2006/07 stated ‘quiet campus, dated facilities and/or lack of 
student  life’  as  a  reason  for  definitely  not  choosing  MMU 
Cheshire as an option. In order to address this, the Students’ 
Union was involved in  discussions with the University  about 
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reassessing current bar and catering facilities at MMU Cheshire 
with the possibility of the Students’ Union taking responsibility 
for these areas.
MMU Angels
Since  the  last  meeting  of  the  Board,  in  order  to  improve 
relations between students and local  residents, MMU Angels 
had been established. Links had been made with Communi and 
Manchester  City  Council  and  MMU  Angels  logo  had  been 
designed and T-shirts produced. The Angels had commenced 
their voluntary work at the Didsbury Festival on 9 June 2007 
when they assisted with  setting up,  stewarding the parade, 
running stalls, crowd control, stewarding of the dog show and 
cleaning up after the event. It was noted that good links had 
been made with festival organisers and MMU Angels had been 
invited  to  sit  on  the  Festival  Committee.  The  Angels  were 
currently putting together a business plan for the future and 
were also considering possible accreditation for students who 
participated in the voluntary work. The Alsager and Moss Side 
Carnivals were suggested as possible events for MMU Angels to 
be involved with in the future.
Sports Funding
The Students’ Union was working with  the University Sports 
Department to encourage student participation in sport and to 
improve the overall quality of the sport and activities offered as 
well as improving the quality of sport played by MMU through 
BUSA  rankings.  A  major  issue  in  this  area  was  the  costs 
associated with sports and a further report on this issue would 
be submitted to the Autumn Term meeting of the Board.
Ground Floor Development
The  Students’  Union  was  seeking  to  improve  the  general 
appearance of the ground floor of the Students’ Union Building 
with the possibility of eventually redeveloping the area into an 
eco café.
999 REPORT  OF  THE  ESTATES  AND  SERVICES  ADVISORY 
GROUP
A  report  (BG/07/21)  was  submitted informing  the  Board  of 
matters considered by the Estates and Services Advisory Group 
at its meeting on 16 May 2007 and an update on the latest 
progress with the University’s capital projects was provided at 
the meeting:
Didsbury
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It  was noted that  work was progressing as  planned on this 
project and Turner and Townsend were expected to provide the 
programme for construction by 6 August 2007. A community 
stakeholder group had been established in Didsbury to keep 
local  residents informed of  developments. The group,  which 
consisted  of  local  residents,  councillors,  business  leaders, 
teachers and  religious  leaders,  had  met  in  June  2007  and 
planned to continue to meet on a termly basis.
Multi-Storey Car Park
Governors were informed that Gardiner and Theobald had been 
appointed as project managers for the multi  storey car park 
project.
Science and Engineering and Holings
It was noted that briefing documents for the refurbishment of 
the ground, first and fifth floors of John Dalton Tower were now 
complete  and  work  would  start  shortly.  The  plans  of  new 
accommodation  for  Hollings  Faculty  and  new  Engineering 
workshops were near completion in readiness for appointing a 
design team via the OGC framework methodology.
St Augustine’s
Discussions on St Augustine’s School site were currently taking 
place  between Manchester  City  Council  and  the  Diocese of 
Salford and an outcome was expected within the next week.
Art and Design
It was noted that it had been decided not to proceed with the 
original  Art  and  Design  proposal  and,  following  cost  and 
competitor  analysis,  work  was  now  progressing  on  a  new 
proposal which would include a new build and continued use of 
Chatham Tower.
Public Pavilion
Governors were informed that the Public Pavilion proposal had 
been subject to an economic evaluation by Manchester City 
Council  and  the  project  was  considered  to  be  more 
economically viable if  it  were to include incubator space for 
creative industries. It was noted that Grosvenor Square, which 
was  important  to  MMU,  also  featured  in  the  Oxford  Road 
Corridor Strategic Plan.
MMU Cheshire
Progress was now being made with MMU Cheshire and plans 
had been drawn up to convert halls of residence to office space 
and further work was being undertaken to consider student 
hub, catering and library facilities. Work was continuing with 
the proposed community campus and shared facilities and the 
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University’s  submission for  funding  for  shared  services  had 
progressed to the next stage.
Alsager
It was noted that the consultation exercise, which was due to 
start  in  June  2007,  had  been  delayed.  When  the  exercise 
commenced, the  University  might  be  able  to  increase  the 
number of housing units which could be built on the Alsager 
site.
RESOLVED
that the report be received.
1000 REPORT OF THE AUDIT COMMITTEE
The report of the Audit Committee (BG/07/22) was submitted 
informing  the  Board  of  matters  considered  by  the  Audit 
Committee at its meeting on 23 May 2007. It was noted that 
the  internal  auditors  had  undertaken  a  review  of  Estate 
Planning  Services  procurement,  which  had  concluded  that 
fundamental change was required in the system and the issues 
raised were now being addressed.
RESOLVED
that the report be received.
1001 REPORT  OF  THE  FINANCE  AND  HUMAN  RESOURCES 
COMMITTEE
A  report  (BG/07/23)  was  submitted informing  the  Board  of 
matters  considered  by  the  Finance  and  Human  Resources 
Committee at its meeting on 6 June 2007. It was noted that the 
latest  projected outturn  for  2006/07 was  £3.199m and  the 
Committee had agreed that the university’s current borrowing 
term should be re-negotiated to take advantage of beneficial 
rates and to reduce annual repayments.
RESOLVED
that the report be received.
1002 REPORT OF THE MARKETING AND STUDENT EXPERIENCE 
ADVISORY GROUP
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A  report  (BG/07/24)  was  submitted informing  the  Board  of 
matters considered by the Marketing and Student Experience 
Advisory Group at its meeting on 15 June 2007. Main items of 
discussion included league table analysis and undergraduate 
competitive market research. Although some universities spent 
heavily on advertising particularly during October to improve 
recruitment, the market research confirmed that MMU was not 
complacent and there was not currently any cause for concern 
in this area.
RESOLVED
that the report be received.
1003 NOMINATIONS,  GOVERNANCE  AND  REMUNERATION 
COMMITTEE
The Board received an update on matters discussed by the 
Nominations, Governance and Remuneration Committee at its 
meeting on 29 June 2007. The Committee recommended that 
there should be another student representative member on the 
Board of Governors and that this additional  student member 
should be a student from MMU Cheshire. The Committee had 
also  discussed  board  effectiveness and  the  importance  of 
regular  reviews to  ensure  that  the  Board  continued  to  be 
effective. As a result, it had been agreed to have a facilitated 
session  on  board  effectiveness during  the  afternoon  of  the 
strategy meeting scheduled for 2 October 2007. Prior to this 
event, a board effectiveness questionnaire would be sent out 
for completion by Governors.
RESOLVED
that there be an additional student member on the 
Board  of  Governors  from  1  July  2007  and  this 
additional  student member to be a student from 
MMU Cheshire and the Constitutional Provisions to 
be amended accordingly.
1004 REPORT OF THE ACADEMIC BOARD
A  report  (BG/07/25)  was  submitted  outlining  the  business 
conducted by the Academic Board at its meeting on 20 June 
2007. It was noted that the Deputy Chairman had attended the 
meeting as an observer on behalf of the Board of Governors. 
There had been discussion on performance indicators relevant 
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to the student life cycle and in particular student retention. A 
Retention Task Group had been established in the University, 
faculties and central divisions had been asked to examine their 
activities in relation to retention and there would be further 
discussions at an additional  meeting of  the Academic Board 
meeting  on  6  July  2007  and  at  a  Retention  Conference 
scheduled for 11 September 2007.
RESOLVED
that the report be received.
1005 RACE EQUALITY AND RACE RELATIONS
A  report  (BG/07/25)  was  submitted  by  the  Acting  Human 
Resources Director providing an update on current work in the 
area of race and the progress of claims at Employment Tribunal. 
It was noted that two reviews had been initiated. The first one 
was by an external consultant and would focus on the progress 
that had been made towards the University’s targets for the 
composition of the workforce. The second review was by the 
University’s internal auditors, Uniac and this was designed to 
assess work on race from a risk management perspective. Both 
reports and associated action plans would be reported to the 
Board of Governors during the Autumn Term. It was noted that 
consultative arrangements on equal opportunities were being 
embedded and the second meeting of the Diversity and Equal 
Opportunities Committee had taken place on 28 June 2007 and 
a  programme  of  work  had  been  agreed  with  UNISON  to 
encourage joint problem solving on issues of race. It was also 
noted that no new cases based on race had been presented to 
Employment Tribunal since the last meeting of the Board. One 
of the cases reported previously had now been settled and one 
aspect of a longstanding case was due to be considered by the 
Employment Appeals Tribunal and a judgement was expected 
between July and September 2007.
RESOLVED
that the report be received.
1006 RISK MANAGEMENT
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A report (BG/07/27) was submitted providing an update on the 
University’s risk management process.  The risk register had 
been reviewed and new risks identified and it was noted that 
the  implementation  of  the  Framework Agreement had  now 
moved from low to medium risk. It was also noted that the risk 
management  sub  group  planned  to  undertake  a  series  of 
reviews with  Deans  of  Faculty  during  2007/08  to  test  risk 
management processes across the University.
RESOLVED
that the report be received.
1007 MEETING DATES 2008
A report (BG/06/28) was submitted providing Governors with 
proposed meeting dates for the Board of  Governors and its 
Committees  and Advisory Groups during 2008. It  was noted 
that the start time of the Marketing and Student Experience 
Advisory Group meetings would move to a later time.
RESOLVED
that the dates be approved.
1008 HONORARY AWARDS
A report (BG/07/29) was submitted providing Governors with 
the  names  of  2007  Honorary  Award  recipients.  The  Vice-
Chancellor also proposed that a posthumous honorary award be 
conferred on Mr I W Hallam in recognition of the contribution he 
made to MMU during his career.
RESOLVED
that a posthumous honorary degree be conferred 
on Mr I W Hallam.
Signature of Chairman  ________________________   Date _____________
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